Improving operational
Healthcare goes local in
Adur & Worthing
It’s a familiar situation for anyone in local
government – an aging population meets a
widening funding gap, and something has to
change in the way services are delivered...

Building healthier communities
It’s a familiar situation for anyone in local government – changing lifestyles and an
aging population meet a widening funding gap, and something has to change in
the way services are delivered.
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But, these underlying problems could be

“We’ve already shown we can transform existing services with
Low-code. Having the ability to create new, digitally-enabled
services proves our vision has been justified.”
PAUL BREWER, DIRECTOR FOR DIGITAL & RESOURCES, ADUR & WORTHING COUNCILS

Connecting people with local support
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“The scheme is reducing the demand on GP practices and
provides holistic help to patients, rather than pigeonholing
them with a single health issue.”
PAUL BREWER, DIRECTOR FOR DIGITAL & RESOURCES, ADUR & WORTHING COUNCILS

Supporting smarter public services
The aim of Going Local is to reduce
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Innovation-on-Sea
Paul Brewer is the face behind a very special transformation story taking place on the
south coast. When Adur and Worthing Councils consolidated operations in 2013 from
three to two office locations to provide more cost-effective services for citizens, it
created the perfect opportunity to start planning a digital strategy.
With a smorgasbord of 500 legacy systems and a generous helping of manual
workarounds and processes - the timing couldn’t have been better. Paul has
assembled a cross‑functional team to systematically design digital services and build
them using MATS. As the requirements on local government evolve, his squad of
citizen developers and traditional IT staff will be on hand to provide MATS enabled
Innovation-as-a-Service.

About MatsSoft
MatsSoft’s Low-code development platform, MATS,
is used by process improvers, customer champions,
innovation leaders and IT teams in organizations across
the globe. Customers include Nationwide Building
Society, ITV, GOV.UK, FedEx, Thomas Cook, Barclaycard,
RBS and Santander.
Find out more at www.matssoft.com
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